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1 . APPRECIATE RESPONSE RE PARSONS REFTEL C. PARSONS, BECHTEL 
AND EOSTER- WHEELER OFFICIALS ALL CALLED ON PETROLOEF LAST WEEK 
TO DISCUSS PROJECT MANAGEMENT CONTRACT TALKS WITH MINISTRY 
OF INDUSTRIES (MOI). 

2. ALL THREE EIRMS PURSUING CONTRACT FROM U.S. OFFICES, NOT 
JUST BECHTEL AND PARSONS. FOSTER- WHEELER REPRESENTED BY 
H.T. FIELDING, SENIOR VICE PRESIDENT EROM NEW YORK CITY 
OFEICE AND H.L. KIMMICH, MANAGER, PROPOSSAL AND ESTIMATING 
DEPARTMENT, EROM LIVINGSTON NEW JERSEY OFFICE. 

3. LOCAL FOSTER- WHEELER REP TOLD PETROLOEF MOI CALLED MEETINGS 
TO MAKE SUBSTANTIAL CHANGES IN SCOPE OE ORIGINAL BIDS. 

MOI HAD TAKEN INFRASTRUCTURE COMMON TO SEVERAL MAJOR PROJECTS 
IN PORT HARCOURT, SUCH AS ROADS, RAILROADS AND JETTIES, OUT 
OUT OF PROJECT MANAGER'S CONTRACT. FMG WILL APPOINT SEPARATE 
CONSULTANT TO PREPARE MASTER PLAN FOR INFRASTRUCTURE. NO 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 LAGOS 05858 241046Z 

DATE MENTIONED IN MEETINGS WHEN TENDERS MIGHT BE INVITED 
FOR SUCH CONSULTANT. 

4. MOI ALSO WANTED PROJECT MANAGER TO STRUCTURE SPECIFICATIONS 
AGAINST WHICH ENGINEERING CONTRACTORS WILL BED SO AS TO INCLUDE 
MAXIMUM POSSIBLE ELEMENT OE CONSTRUCTION SUPERVISION. THIS 
DONE IN ORDER THAT SUPERVISION COSTS WILL BE INCLUDED IN SEGMENT 
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OF PETROCHEMICAL COMPLEX THAT IS TO BE FINANCED BY INTERNATIONAL 
BORROWING. MOI CLARIFIED AMBIGUOUS TERMINOLOGY, ASKED BIDDERS 
TO ELABORATE THEIR PROPOSALS FOR TRAINING, AND SHOWED FIRMS 
REPORTS FROM CONSULTANT CHEM SYSTEMS SUMMARIZING WORK DONE 
ON PROJECT TO DATE. FINALLY, MOI OFFICIALS PRESSED BIDDERS 
TO PUT AS MUCH OF THEIR SUBMISSIONS AS POSSIBLE IN LUMP SUM 
FORM. MOI OFFICIASL EXPLAINED THIS WAS POLITICAL NECESSITY, 
INDICATED THAT ESCLATION AND CHANGE CLAUSES QUITE ACCEPTABLE. 

5. FOSTER- WHEELER REP SAID MOI OFFICIALS APPEARED INORDINATELY 
SENSITIVE TO FLOOR'S WITHDRAWAL (SEE REFTEL C). FOSTER -WHEELER 
REPS WERE TOLD THAT FLUOR HAD NOT SHOWN SUFFICIENT INTEREST IN 
THE PROJECT MANAGEMENT CONTRACT PER SE, BUT THAT SINCE THEY, 

THE FINALISTS, HAD DONE SO, THEY WOULD PROBABLY BE GIVEN THE 
OPTION TO BID ON OFFSITE UTILITIES (WATER TREATMENT AND 
COOLING, BOILER HOUSE, FIRE SYSTEM, TANKAGE, INSTRUMENTATION, 

AND POSSIBLY A POWER STATION). 

6. PARSONS OFFICIALS E.S. GARVEY OF U.K. OFFICE AND GEORGE 

W. MICKEY, PRINCIPAL PROJECT MANAGER FORM PASADENA OFFICE, 

HELD MEETING WITH MOI FROM 9 A.M. TO 4 P. M. WITHOUT A BREAK, 

FUELED BY ONLY TWO CUPS COFFEE. PARSONS REP SAID THEIR FIRM, 

LIKE BECHTEL, VERY INTERESTED IN SEPARATE INFRASTRUCTURE 
CONTRACT. THEY WERE TOLD THAT DR. ONYIA AND DR. OYEKAN OF 
MOI ARE MEMBERS OF COMMITTEE LED BY FEDERAL MINISTRY OF WORKS 
WHICH CURRENTLY DISCUSSING SPECIAL JOINT VENTURE PARTNERSHIPS 
BETWEEN FMG AND SEVERAL MAJOR CIVIL CONSTRUCTION FIRMS (INCLUDING 
BECHTEL). OYEKAN ANDONYIA ASSURED PARSONS THEY WOULD SEE 
TO IT THAT PARSONS WOULD BE CONSIDERED IN BIDDING ON INFRA- 
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STRUCTURE CONTRACT WHETHER OR NOT THEY WERE JOINT VENTURE 
PARTNERS WITH FMG. 

7. BECHTEL REPS DID NOT CALL AT EMBASSY AFTER TALKS. FIRMS 
TOLD REVISED BIDS DUE JUNE 6. 

8. ON DIFFERENT SUBJECT, FERTILIZER PROJECT, FOSTER- WHEELER 
REP SAID HE UNDERSTANDS SHORT LIST NOW INCLUDES UKF (SEE 
PARAGRAPH THREE REFTEL D), NORSK HYDRO, AND A JAPANESE FIRM, 
PROBABLY MITSUI. HE DID NOT THINK ANY U.S. FIRMS STILL IN 
RUNNING. DURING PETROCHEMICAL MEETING, OYEKAN VOICED UNHAPPI- 
NESS WITH AWARD OF KADUNA SUPERPHOSPHATE CONTRACT TO JAPANESE 
FIRM, SAYING FINAL COSTS WERE MUCH HIGHER THAN INITIAL WINNING 
BID. AT MOMENT, WITH OYEKAN PREOCCUPIED WITH PETROCHEMICALS, 
NOTHING HAPPENING ON FERTILIZER PLANT. 

EASUM 
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